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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HAMMEHOBAHUE | MHIUKATOPA JOCTUKECHUSA
KOMIETECHIINU KOMIIETECHIUU
1. VK-1 VYK-1.1 Ananusupyer 3HaAHMSA: CYIIHOCTH IPOOJIEMHON CUTYyaIlluH U
Cnocoben MPOOJEMHYIO CUTYAIMIO |IPUHLMIIOB CUCTEMHOIO IMOAX0/1a K €€ aHaIu3y
OCYLIECTBIATh  |KaK CHCTEMy, BBISBIACT |yMeHHsi: GOpMyIHPOBATh CYTh IPOOJIEMBI, BBIABIATH
KPUTHYECKHIA ee 0a30BbIE ee 0a30BbIC COCTABIISAIONINE U CBSI3U MEKy HUMH
aHaIu3 COCTABJISIONINE M CBSI3U |HABBIKM: UICHTHU(PUKAIIUHN MPOOJIEMHON CUTYaIUH,
IpOOJIEMHBIX MEXy HUMH BBISIBJICHUS 3HAYMMBIX COCTABJISIFOIITUX IMPOOJIEMHON
cuTyalui Ha CUTYallMU U UX B3aUMOCBS3€E1
OCHOBE YK-1.2 Pa3pabarpiBacT U [3HAHHSA: IPUHLUIIOB CUCTEMHOI'O U
CHCTEMHOTO COAEP)KATEITBHO MEKIUCIUITIMHAPHOTO MOIX0A0B, KPUTHUYECKOTO
MOJIX0/1a, apryMEHTUPYET aHaJIM3a UCTOYHUKOB WH(OPMAIIUU, METOOB OIICHKU
BBIPA0ATHIBATL  |CTPATETHIO / BApHAHTHI  [ITOCIEACTBUN BO3MOXHBIX PEIIECHUI
CTpaTeruio peleHus IpoOIeMHOM  |YMEHHs: pa3padaThIBaTh M COAEPIKATEIBHO
neucTBUHU CATyald Ha OCHOBE APryYMCHTUPOBATHL CTPATCTUIO / BAapHUAHTBI pCHICHUA
CUCTEMHOTIO U HpOﬁJIGMHOfI CUTyalluM Ha OCHOBC CUCTCMHOI'O U
MEXIUCIUIUIMHAPHOro  |MEKAUCLMIUIMHAPHOTO MO/X0/I0B, KPUTUYECKOTO
TI0/IXO0/I0B, KPUTHUECKOTo [aHATM3a UCTOYHUKOB HH(YOPMAIMH U OLICHUBATD
aHaJIn3a UCTOYHUKOB MOCJICACTBHA BOSMOXKXHBIX PCIICHHUU
uH(pOpMaIuu U HaBBIKH: Pa3paOOTKH U COMepKaTeIbHON
OILIGHUBAET MOCIICICTBUS |APTYMEHTALUU CTPATEruy / BAPUAHTOB PELICHUS
BO3MOXHBIX pemeHI/H}i HpO6J’IGMHOﬁ CUTyallul Ha OCHOBE CUCTECMHOI'O 1
MEKIUCIUIIIIMHAPHOTO MOIX0A0B, KPUTHUECKOTO
aHaJIM3a UCTOYHUKOB MH(OPMAIIUU U OLIEHKH
MOCJIEACTBUM BO3MOKHBIX PELIEHUN
2. YK-2 VK-2.1 PazpabaTbeiBaeT |3HAHMA: TEOPUH )KMU3HEHHOTO LIUKJIA,
Cnocoben KOHIEMIINIO MPOEKTa M |KOHLENTYaJbHOIr'0 IOAX0/1a K IPOEKTUPOBAHUIO B
YIPaBIATh OTIPEICIISET ITAIBI €T0  |TEXHOJIOTMYECKOM IPEANPUHUMATENBCTBE

IIPOEKTOM Ha
BCEX 3Tallax ero
JKU3HEHHOTO
IMUKJIa

JKHN3HCHHOI'O IIUKJIa

yMeHusi: popMyIupOBaTh LENH, 3a]Ja41 U
0’KHJIaeMbI€ PE3YJIBTATHI TPOEKTA IO dTAIaM €ro
JKU3HEHHOTO ITUKJIa

HaBBIKH: Pa3paOOTKH MeTeil 1 3a/1a4 MPOEKTa,
(bopMUPOBaHUS CUCTEMBI TTOKa3aTeeH
PE3yIBTATUBHOCTHU MIPOEKTA 1O ATAraM €ro
KU3HEHHOTO ITMKJIa




VK-2.2 PazpabaTsiBacT
TUTaH pealiu3aiun
MPOEKTA IO dTaram
YKU3HEHHOTO IHUKJIA U
OpraHu3yeT KOHTPOJIb €T0
BBITIOJTHEHMSI HA OCHOBE
aHaJM3a pe3yabTaToB
paboThI

3HAHUS: CTAHJAPTHBIX ITPOLECCOB INIAHUPOBAHUS
yIpaBJeHUS IPOEKTOM, OCHOBHBIX YIPaBIECHUYECKUX
IUIAHOB IIPOEKTA, CTPYKTYPBI U COJEpKaHUsl OU3HEC-
IJIaHA; OCHOBHBIX MEXAYHAPOIHBIX U POCCUNCKUX
CTaHapTOB YIPABIEHUS IPOEKTaMU

YMEHHsI: IPUMEHATh O0IIME METOINYECKUE
IPUHIUIBI COCTABICHUS OM3HEC-TUIaHa Ha IIPOEKT;
YCTAaHABJIMBATh IIOKA3aTEIH KOHTPOJIS pealu3alu
IIPOEKTA.

HABBIKH: HCII0JIb30BaHUS METOANYECKUX
MHCTPYMEHTOB pa3pabOTKH IJIaHa peanu3anun
IIPOEKTA; BIaJCHU OCHOBHBIMU UHCTPYMEHTAaMU U
METOJJaMHU KOHTPOJIS PeaIn3allu IPOEKTa.

3. YK-3 YK-3.1 BeipabaTpiBaeT |3HAHMS: BUJIOB CTpAaTEruii KOMaHAHOM paOOThI s
Criocoben CTpATErui0 KOMaHAHON  |JOCTHIKEHHs LIeIH, IPUHIUIIOB (OPMUPOBAHUS
OPraHU30BBIBATH | PA0OTHI IS JOCTHIKCHHS |KOMAH[bI, BUIOB POJIEH B KOMaH e

U PYKOBOJUTH  |1eNH, POPMHUPYET yMeHHs1: BbIpaOaThIBaTh CTPATEIMI0 KOMaH/IHOM
paboroi KOMAaH Ty, OpraHu3yeT u  |PaboThl 1y NOCTUKEHHUS LIEH, (POPMHUPOBATH
KOMaHbI, KOHTPOJIUPYET pa60Ty KOMaHAy, OPraHu30BLIBATE U KOHTPOJIUPOBATH
BHIPA0ATHIBAS ~ |yYaCTHHUKOB KOMaH/BI,  |PabOTy Y4aCTHHKOB KOMAaH/IbI, ONIPEIECISATH CBOKO
KOMaH/IHYIO OIIpeAEISIET CBOIO pOJib B (PO B KOMaHZE

CTPATETHIO I |KOMaH[e HABBIKU: KOMaH/IHOHN pabOThI ISl TOCTUKEHUS
JIOCTHKECHUSA ey, GopMUpPOBaHUS KOMaH 1bl, OpraHU3alUuH U
[IOCTaBJIEHHOM KOHTPOJIMPOBATh pabOTy yUaCTHUKOB KOMaH/bI,
HEeH OIIPEACIIATh CBOKO POJIb B KOMAHJIE

4. YK-9 VYK-9.1 Ilonumaer 3HAHUs: 0A30BBIX IPUHIUIOB (PYHKIIMOHUPOBAHUS
Crniocoben 0a30Bble MPUHLIUIIBI HSKOHOMUKH U DKOHOMUYECKOIO Pa3BUTHSA, LIEJIEH U
IIPUHUMATh (GYHKIIMOHUPOBAHUS ¢dbopM ydacTHsi rocy1apcTBa B 9KOHOMHUKE
000CHOBaHHbIE |IKOHOMHKH U yMeHusi: GOpMYIMPOBATH 1EJTM S3KOHOMUYECKOTO
3KOHOMHYECKHUE [3KOHOMHYECKOTO pa3BuUTHs C YUICTOM 0a30BbIX IIPUHIUIIOB
peuieHus B pasBuTHs, 1eny U Gopmsl |QYHKIMOHUPOBAHKS SKOHOMUKHU B KOHTEKCTE
Pa3JIMYHBIX y49acTUsl TOCYyAapcTBa B |TEXHOJIOTHYECKOTO MPEAIPUHIMATEIBCTBA
obacTsax SKOHOMHKE HABBIKHU: TOCTAHOBKHU LIEJIEH IKOHOMUYECKOTO
KU3HEACITEIBHO pa3BUTHUS C YUETOM 0A30BBIX MPUHIUIIOB

CTH (GYHKIIMOHUPOBAHUSI SKOHOMUKH B KOHTEKCTE

TEXHOJIOTHYCCKOT'O MPCANIPUHUMATEIILCTBA




VK-9.2 IIpumensier 3HAHUSA: METOJOB JIMYHOIO S3KOHOMHUYECKOTO U
METO/IbI JIMYHOT'O (MHAHCOBOTO TUTAHUPOBAHHUS [Tl IOCTHXKEHUS
9KOHOMHYECKOTO U TEKYIIMX U JIOJITOCPOYHBIX (PMHAHCOBBIX IIEJICH,
(buHAHCOBOTO (UHAHCOBBIX HHCTPYMEHTOB ISl YIIPABIICHUS
IUTAHUPOBAHMS IS JTUYHBIMH (UHAHCAMU (JIMYHBIM OFOJ[KETOM ), BUJIOB
JOCTHKEHHS TEKYIIUX U |9KOHOMMYECKUX U (PMHAHCOBBIX PUCKOB
JIOJITOCPOYHBIX YMEHHUSsI: IPUMEHSATh METO/IbI TUYHOTO
(MHAHCOBBIX LIENIEH, SKOHOMHUYECKOTO U (DMHAHCOBOTO IJIAHUPOBAHUS IS
HCIIONB3yeT (pUHAHCOBBIE |MOCTHIKEHHUS TEKYIMX M JOJITOCPOYHBIX (PUHAHCOBBIX
WHCTPYMEHTHI JIJIS [eJIeH, UCTI0NB30BaTh (PMHAHCOBBIC HHCTPYMEHTHI
YIIPaBICHHUS TMYHBIME  |/UIS YIPABJICHHUS JIMYHBIMA (pUHAHCAMH (JINYHBIM
(uHAHCAMH (TMYHBIM OIO/DKETOM ), KOHTPOJIUPOBATh COOCTBEHHBIS
OIOKETOM), YKOHOMUYECKHE ¥ (PMHAHCOBBIC PUCKU
KOHTPOJIUPYET HABBIKH: IPUMEHEHUS METOIOB JTNIHOTO
cOOCTBEHHBIE YKOHOMHYECKOTO ¥ (PHHAHCOBOTO IJIAHUPOBAHUS JIJIS
YKOHOMUYECKHUE U JOCTH)KEHUS TEKYIIUX U JIOJITOCPOYHBIX (PUHAHCOBBIX
(UHAHCOBBIE PUCKH 1elel, UCIOoIb30BaHusl (PUHAHCOBBIX HHCTPYMEHTOB
JUTSL yIIpaBIICHUsI TMYHBIMU (PUHAHCAMH (JIMYHBIM
OI0JKETOM), KOHTPOJISI COOCTBEHHBIX
YKOHOMHYECKUX U (DMHAHCOBBIX PUCKOB

Pazpen 2. MECTO JUCHUIUIMHBI B CTPYKTYPE OITOIT

JucuumninHa OTHOCUTCS K 4YacTH, (GOpMUPYEMOI ydaCTHUKaMH 00pa30BaTeIbHbIX OTHOILIEHUI
OIIOIL

JucnunnuHa sBIseTcs 00s53aTeIbHON

Jns  nponomkeHus  (GopMUpOBaHMS — 3asBICHHBIX  KOMIIETEHLMH  HEOOXOAMMBI  3HAHMS
npeamectByomux aucuumine:  Ounocopus  (YK-1), Pusuka (YK-1), Xumus (YVK-1),
HauepratenpHast reomerpus U umxeHepHas rpaduxa (YK-1), MadopmanmoHHble TEXHOIOTHH
(YK-1), Counonorus (YK-3), Oxonomuueckass teopus (YK-9), Marematuka (YK-1); npakruk:
VYuyebHas npakTtHka. M3pickarenbckas npaktuka (reogesus) (YK-1), IIponsBoacTBeHHas mpakTHKA.
Texnonornueckas npaktuka (YK-3), IIpousBoacrsennast npaktuka. TexHosornyeckasi npakTuka
(YK-3), IlpousBojacTBeHHAs MpakTHKa. TexHomornueckas mpaktuka (paccpemorouennas) (YK-3),
VYueOHas npaktuka. M3pickaTenbckas npaktka. ['eonorus (paccpenoroueHnas) (YK-2)
N3yuaemas JOUCHMIUIMHA SBJISETCS OCHOBOM JJsi MPOJOJDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMITETCHIINK B cienyromux npaktukax: [Ipegmumiomuas npaktuka (YK-2), IIpousBoacTBeHHas
npaktuka. IIpoextHas mnpaktuka (YK-2), IlpomsBoactBeHHass mnpaktuka. McnomHuTenbckast
npaktrka (YK-2); rocynapcTBeHHON UTOroBOW artectanuu B (opme: [loarotoBka k mporeaype
3alIUThl M 3alUTa BBIMYyCKHOM KBanupukanmonnoit padorsr (YK-1), IloaroroBka x mporuenype
3alIUTHl W 3allUTa BBIMTYCKHOW KBanudukanuonHoil padotel (YK-2), [logroroBka x mpoueaype
3alIUThl M 3alUTa BBIMYyCKHOM KBanudukannoHHoil padots! (YK-3), IloaroroBka x mporuenype
3aIUTHI M 3aIIMTa BBIMTYCKHOW KBaNMpuKanunonHoi padotsl (YK-9)

Pazzen 3. OLIMCAHUE OBPA30OBATEJIbHBIX TEXHOJIOI A

21.]'[5[ CbOpMI/IpOBaHI/IH 3adABJICHHBIX KOMHeTeHHI/Iﬁ HCIOJIB3YIOTCA METOJ0JIOTHYCCKUEC TCXHOJIOTHH,
pCaIM3yromue HGHTCHBHOCTHBIﬁ, J'II/I‘-IHOCTHO-OpHeHTHpOBaHHBIfI, HpaKTI/IKO-OpHCHTHpOBaHHLIﬁ
IIOAXOJBI.

OCHOBHBIMH CTpaTCTUYCCKUMHU TEXHOJIOTUAMMA SABJIAIOTCA: AUCKYCCHOHHBIC, MCCIICA0BATCIbCKUC,
JICKOMOHHBIC 3aHATHUSA, MPAKTHUYCCKUC 3aHATUA, ITPOUCAYPhI C&MOOGY‘ICHI/IH




Ha gpoctumxeHne KOHKPETHBIX Iiefie OOydeHHs HampaBieHbl MPUMEHsSIEMble TaKTUYECKUe
TeXHOJIOTUH: case-study, 3aganus, HHQOPMaIIMOHHBIE, KIIACCHYECKAas! JICKITUS, JICKIHS C DIEMEHTaMHU
MO3TOBOT'O IITYpMa, MUHH-TIPOEKTHI

Paznen 4. COAEPXXAHUE JUCHUITJIMHBI

7 cemecTp
N Komnuectso | @opmupyemslie
Bunbl v TeMBI 3aHITHIA
4acoB KOMITETCHIIHI

NuHOBalMOHHOE Pa3BHTHE IKOHOMHUKH U TEXHOJIOTHYECKOe 56 VYK-1, YK-2,
NpeANPUHIMATEILCTBO YK-3, YK-9
Jlexnus. THHOBAaIMOHHOE pa3BUTHE OM3HECA U TEXHOJIOTUYECKOE 2
IPEITPUHUMATEILCTBO.
[IpakTuueckoe 3aHsTHEe. AHAIN3 MOJIeNIed MHHOBAIIMOHHOTO 2
mpolecca.
Jlexums. CoBpemMeHHbIE OM3HEC-MOJIETN TEXHOJIOTHYECKOTO 2
IpeINPUHUMATEILCTBA
[IpakTuueckoe 3anstue. OnieHKa MHHOBAIIMOHHON OM3HEC-UJIEH. 2
Jlexuus. CTpaTeruueckre MHHOBAIIMH. 2
[Tpaktruyeckoe 3anstue. Co3nanue OM3HEC-MOIENIN IPOEKTa Ha 2
ocHoBe 1ma0noHa A. OcrepBanbaepa u Y. Tlenbe.
Jlexmus. Product development. Pa3paborka 2
IPOIYKTA.
[TpakTrueckoe 3ansTue. 3aganue Ha TeMy «MeToibl pa3padoTKu 2
MIPOJIYKTA B IPUMEHEHUH K TPYNIIOBOMY MUHU-TIPOEKTY.
Jlexmus. Customer development. BriBenenue 2
IIPOJIYKTA HA PBIHOK.
[IpakTuueckoe 3ansTue. BeieneHue 1eaeBbIX CETMEHTOB 2
notpedurenei Tex-
HOJIOTHH. MoJienpoBanue MoTpeOHOCTEN EIeBIX
notrpebureneil. AHanu3 6apbepoB Ha MYTH YIOBIETBOPEHUS
OTPEOHOCTEMH.
Jlexuus. Tpancdep TeXHONTOTHI U JTUIIEH3UPOBAHUE. 2
[IpakTuueckoe 3ansTue. OCHOBHBIE METO/IbI pacyeTa IEHbI 2
JUTEH3UOHHOTO
JIOTOBODA.
Jlekuus. Co3nanue u pa3BUTHE CTapTara. 2
[Ipaktuueckoe 3anstue. Onucanue pecypcoB npoekra. OueHka 2
ce0ECTOMMOCTH BBITIOJIHEHHS PA0OT M MPOTHO3 MPOJAXK.
3amanus A7 CaMOCTOSITENIbHON pabOThI, B TOM YHKCIIE BHITIOJTHEHHE
JIOMAITHETO 3aJIaHus, U3yYeHHUE JICKIIMOHHOTO MaTepuaia, pabora ¢
yueOHOI 1 yueOHO-METOUIECKON TUTepaTypoi, MOJrOTOBKA K
TEKYIIEMY KOHTPOJIO, U3YYCHHE IOMOJIHUTEIILHOTO MaTepraia u
BBINIOJIHEHHE TPYIIIIOBOIO MUHH-TIPOEKTA. 28
7Ku3HeHHbI HMKJ U OCHOBBI YIIPaBJIeHHUs IPOEKTAMU 40 YK-1, YK-2,

YK-3, YK-9
Jlexuus. JKN3HEHHBIN UKII MPOEKTA. 2
[IpakTnueckoe 3anarue. [InanupoBanre CpokoB peanuzauu 2
MIPOEKTA.
Jlekus. Cucrema ynpapiieHUs MPOEKTaMU. 2




[IpakTrueckoe 3anstue. [ToctpoeHne qOpoKHON KapThl 2
pealn3aliy IPOeKTa.

Jlexuus. @opmupoBaHUe U pPa3BUTUE KOMAHIbI POEKTA. 2
[IpakTuueckoe 3anatue. OnpeaeneHue KOMaHIHOM POJIH 2
YYACTHUKOB ITPOCKTA.

Jlexuus. MccnenoBanue pblHKa U MApKETUHT HHHOBAIMOHHOTO 2
IIPOEKTA.

[TpakTrueckoe 3ansTHE. MapKeTUHTOBBII aHATU3 PhIHKA 2

IPYIIIOBOIO IIPOEKTA.
Onucanue GpakTopoB Makpo- U MUKpocpeasl. OneHka
pa3Mepa LIeJIEBOro0 CErMeHTa.

Jlexuus. HCcTpyMeHTHI npuBiedeHus: (PMHAHCUPOBAHUS MPOEKTA. 2

[TpakTrueckoe 3ansTue. Bribop u 000CHOBaHUE UCTOYHUKOB 2
(dbuHaHCHPOBaHMSI UHHOBAIIMOHHOI'O IPOEKTA.

3amaHus U1 CAaMOCTOSITENIbHON PabOThI, B TOM YHUCIIE BBHITIOJTHEHUE
JIOMAIITHET0 3a/1aHMs, H3y4eHHE JISKIIMOHHOTO MaTepHaia, pabora ¢
yueOHOI 1 y4eOHO-METOMUECKON TUTEpaTypOi, MOJrOTOBKA K
TEKyIIeMy KOHTPOJIIO, U3y4CHHUE JOMOTHUTEIFHOTO MaTepHaia 1

BBINOJIHEHUE MPYIIIOBOIO0 MUHHU-IIPOEKTA. 20

OueHka NHBECTUIIMOHHON MPUBJIEKATEILHOCTH H 48 VK-1, VK-2,
NPOABHKEHHE MPOEKTA B TEXHOJOIHYECKOM VK-3, YK-9
Jlexums. OrieHKa MHBECTHIIMOHHON MTPUBJICKATEILHOCTH MPOEKTA. 2

[TpakTuueckoe 3ansatue. ®opmupoBanue GUHAHCOBOK MOJIEIH 2

IPOCKTA.

Jlekius. OrieHka S5KOHOMUYECKOH 3(P(HEKTUBHOCTH MPOEKTA. 2

[TpakTueckoe 3ansaTue. Pacuer mokazateneit 23¢pheKTUBHOCTH 2

MPOCKTA.

Jlexuus. YnpapiieHue puckamMu B TEXHOJIOTUYECKOM 2
NpEeIIPHHUMATENIHCTBE.

[TpakTHdeckoe 3aHsATHE. AHATU3 PUCKOB MPOEKTa U BHIOOD 2

CTPATETHU YIIPABJICHHS PUCKAMH.

Jlexius. OcoGeHHOCTH MPOABHKEHNSI MHHOBAIIMOHHBIX MPOIYKTOB. 2

[Ipaktuueckoe 3anstue. [lonroroBka npe3eHTaluy NpoeKTa. 2

Jlexums. [Ipe3enTarus MHHOBAIIMOHHOTO TIPOEKTa U (PaKTOPHI ee 4

> PEKTUBHOCTH.

[TpakTuueckoe 3anarue. [IpesenTanys rpynnoBoro npoekTa B Xoae 4

NUTY-CCCCHH.

3amanus 111 CaMOCTOSITEIHHOM paOOTHI, B TOM YMCJIE BHIMIOJTHEHNE
JIOMAIITHETO 3aJaHusl, U3yYeHHE JEKIIMOHHOTO MaTepuana, paboTa ¢
yueOHOI 1 y4eOHO-METOJUUECKON JIUTEepaTypol, MOJArOTOBKA K
TEKYIIeMY KOHTPOJIIO, U3yUeHHUE TOMOTHUTEIBHOTO MaTepHala,
BBITIOJTHEHHE TPYIIIOBOTO MUHU-TIPOCKTA H ITOJATOTOBKA €TI0
MIpe3eHTAlUN. 24

Wuas koHTaKTHas padora: 0

Pasnen 5. METOJMUYECKUE YKA3AHMS JUIS OBYYAIOIIMXCS TI0 OCBOEHUIO
JIACHTUTUINHBI

N3yuenne AUCIUIUIMHBI PEKOMEHIYETCsl HadaTh C O3HAKOMJICHHS C paboueld mporpammoi, ee
CTPYKTYPOW M COACp)KaHWEM pa3JeioB. YUeOHBIM Marepuan CTPYKTypUPOBAH, H3YyUYCHHE
JUCHUITIINHBI OCYHICCTBIISICTCA B TeMaTHUECKOU IIOCJIICAOBATCIIbHOCTH.
3aHATHSA JEeKIHOHHOT0 THIA J1al0T CUCTEMaTU3UPOBAHHBIE 3HAHUS 10 AUCIUIUIMHE,



KOHILIGHTPUPYIOT BHUMaHUE Ha HauOoJee CI0XKHBIX M BaXKHBIX BONpocax. Bo BpeMs JEeKIIMOHHBIX
3aHATUI PEKOMEHIyeTCsl BECTU KOHCIIEKTHPOBAaHUE y4eOHOro MaTepuaia; oopamars BHUIMaHUE Ha
(GOpMYITMPOBKM M KaTEropuu, pACKphIBAIOIIME CYTh MPOOJIEMBI, SBICHHUS WIH IpoIecca;
3a(hUKCUPOBAThH BBIBO/IbI U IPaKTUYECKHE PEKOMEH/1aluH.
[ToaroroBka K MPAKTHYECKUM 3aHSATHAM BKIIOYAET O3HAKOMJIEHUE C IUIAHOM
NPAaKTUYECKOTO 3aHATHs; pabOTy C KOHCIIEKTOM JIEKIIMi, BBIIOJIHEHHE IOMAIIHETO 3aJaHHs,
paboty ¢ y4eOHOH W y4eOHO-METOIWYECKOW JIUTEepaTypol, HAyYHBIMH H3JAHUSIMH U
3JIEKTPOHHBIMU  00pa30BaTENbHBIMU PECYypCaMM, PEKOMEHJOBAHHBIMU pabodell mporpammoin
JUCLUTUIMHBL

CopnepxaHne caMOCTOATEIbHOH PadoThl ompexaessercs padouel NMporpaMMoON JUCLMILIMHBI,
OLICHOYHBIMH M METOJMYECKUMH MaTepualiaMy, 3aJaHUsIMH W YKa3aHUSAMHU IIPEroJaBaTes.
CamocrosTenbHas paboTa MOXKET OCYIIECTBISATHCS B ayIMTOPHOHM M BHEAYJUTOPHOH (opmax.
D¢ eKTUBHBIM CpPEACTBOM OCYLIECTBICHHUSI CAaMOCTOSTENIBHOW pabOThl SBISAETCA 3JICKTPOHHAS
MH(POPMALIMOHHO-00pa30BaTe/ibHasl Cpela yHUBEpCUTeTa, KoTopas oOecrednmBaeT JOCTyN K
oOpa3zoBarelbHOM  MporpamMme, paboueld  mporpaMMe  JUCHMIUIMHBIL, K  DJIEKTPOHHBIM
OMOIMOTEYHBIM CHCTEMaM, IPOPECCHOHATBHBIM 0a3aM TaHHBIX U HHPOPMAIMOHHBIM CIIPABOYHBIM
cUCTEMaM.

N3zyuenue JUCLUTUIMHBI BKJIFOYAET BBINOJIHEHUE IpYIIIOBOrO MUHH-TIPOEKTA.
[TepuonuuHoCTh NMpoOBeAEHUS, (HOPMBI TEKYILErO0 KOHTPOJIS YCIIEBAEMOCTH, CUCTEMa OLIEHUBAHMS
X0Jla OCBOEHHS IHCUUIUIMH TIPEACTaBIEHBI B pabodell mporpamme. YCIOBHS aTTECTAIlMH
NPUBEJICHBI B TEXHOJIOTMYECKON KapTe, BXOMALICH B cocTaB pabodeill mporpaMmbl TUCIHILIIHHEL.

Paznen 6. MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHUME AMCHUITJIMHBI

n YYEBHO-METOINMYECKOE

6.1. YueOGHO-MeTOIMYECKOE 0OecIeueHne

KoauuectBo
AK3EMILISIPOB TIEYATHBIX
NoNe . W3IaHUH, UIMEIOIIUXCS B
CnucokK HCTIONb3yeMOH JTUTePaTyphl
n/n OuOIHOoTEKE, HIIN

AIIEKTPOHHBIN aipec U3AaHUS
(pecypca) B cetn MHTEepHET

YYEGHBIE, YYEBHO-METOAMYECKHWE 1 HAYYHBIE U3JIAHWA

1. |TexHomoruueckoe MMPECANIPUHUMATCIIBCTBO U YIIPABJIICHHUC

MPOEKTaMU [DNEeKTPOHHBIM pecypc]| : yueOHOe mocodue 1o

https://portal.volgatech.net/b

HAMpaBJICHUSAM H YPOBHAM MOATOTOBKH, Bkouarorux|00ks/Tekhnologicheskoye pr
u3yuenne  aucuuiuiid  "OcHOBBI  TexHojormueckoro|edprinimatelstvo_i_upravieni
MpeapUHIMATEIhCTBA ", "Texnonoruueckoe| Yye_proyektami_2023.pdf

MpeNNPUHUMATEIbCTBO U ympaBieHue npoektamu" / B. B.
JBoernazos, I'. C. IIBetkoBa, O. C. benokyp [u ap.] ; nox
obuieit penakuueit B. B. JIBoernazoBa; MunuctepcTBO HayKu
u BbIciIero obpaszoBanus Poccuiickoit ®enepaunu, PI'BOY
BO '"TloBOmKCKHHA TIOCYJapCTBEHHBI TEXHOJIOTHYECKHUU
yaupepcuter". Momxkap-Omna: III'TY, 2023. - 126 c. ISBN
978-5-8158-2360-0.

TexHonornueckoe MNpeANpPUHUMATENLCTBO U YIIPaBIEHUE
npoektamu [Tekcr] MPAKTUKYM IO 00pa3oBaTeIbHBIM
HalpaBJICHUSM U YPOBHSAM TIOJATOTOBKH, BKJIIOYArOIIUM
HU3y4YCHHUE NUCHUIIINHE] "TeXHOJIOTrHYECKOE
NPEeINpPUHIMATENBCTBO U yIpaBieHue mnpoektamu" / B. B.
HBoernazos, I'. C. IIgetkoBa, O. C. benokyp [u ap.] ; mox
obmeit penakuueit B. B. J[BoernazoBa; MuHHCTEpPCTBO HAYKU
1 BbIcmiero odpaszoBanus Poccuiickoit @enepanuu, PI'BOY

2/
https://portal.volgatech.net/b
ooks/Tekhnologicheskoye pr
edprinimatel_stvo_i_upravle

niye_proyektami_2024.pdf




BO  "IloBOJKCKHMII  TOCYapCTBEHHBIH — TEXHOJIOTMYCCKHH
yausepcutet". Momxkap-Ona: I[II'TY, 2024. - 113 c. ISBN
978-5-8158-2395-2. Dx3emruispbl: Bcero 2.

Anekceesa, O. A. lgHoBanuoHHAsg JKOHOMHKA H
TEXHOJIOTHYECKOE  MPEINPUHUMATEIBCTBO [ DJICKTPOHHBIN
pecypc] / AnekceeBa O. A., I'aBpunosa E. 1O., I'py3nesa E.
B., Jenucos JI. C., Erommuna E. B., UBamenko H. I1., Kazun
@. A., Kosanenko b. b., Kpacaocranosa M. B., JIebenera M.
E., Makapuenko M. A., ManbuykoBa A. JI., MarBuenko /.
0., Mempueuko C. B., IlaBnoa E. A., Ilocnemosa T. B.,
PoxnecrBenckuii M. B., PeigeBa E. B., Cepreea U. T'.,
TuxomupoBa O. I'., Tumenko E. b., ®enbkun A. A.,
Yamkuna /. W., Darosaroa A. A., Ansikuna H. O. Cankr-
Iletepoypr: HUY UTMO, 2019. - 231 c.

https://e.lanbook.com/book/1
36550

3y06, Amnatonmuit TumodeeBuu. VYmpapieHHE MNPOECKTaAMH
[Teker : DneKTpOHHBIN pecypc]| : y4eOHUK M MPAKTUKYM JJIs
By30B / A. T. 3y6. Mocksa: FOpaiit, 2025. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/book/upravien
ie-proektami-560386

KopotkoBa, Tarbsina JleoHnpoBHa. MapKeTHHI MHHOBAIIUMA
[Teker : DneKTpOHHBIN pecypc]| : y4eOHUK M MPAKTUKYM JJIs
By30B / T. JI. KopoTtkoBa. 2-e¢ uza. Mocksa: FOpaiit, 2025. -
256 ¢ ISBN 978-5-534-07859-6.

https://urait.ru/book/marketin
g-innovaciy-562139

AunekceeBa, Mapuna bopucoBHa. AHaiIM3 MHHOBAIIMOHHOU
nesitenbHOCTH [Teker : DnekTpoHHBIM pecypc]| : y4yeOHMK U
npakTukym s By3oB / M. b. Anekceesa, II. II. Berpenko.
2-e¢ u3n. Mocksa: FOpaiir, 2025. - 337 ¢ ISBN 978-5-534-
14499-4.

https://urait.ru/book/analiz-
innovacionnoy-deyatelnosti-
560646

DJIEKTPOHHBIE OFPA3OBATEJIBHBIE PECYPCBI

1.

Hayunas snexktponnas 6ubmmoreka eLIBRARY.RU

http://elibrary.ru

2.

Hayunas anexkrponnas 6ubnunorexa «KnubepieHuHKa»

http://cyberleninka.ru

I[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CITIPABOYHBIE

CUCTEMBI
1. |CnpaBouHo-npaBoBas cuctema KoHcynpTaHT+ http://www.consultant.ru
2. |Nudopmarmonno-npaBoBoii moptain ['apant http://www.garant.ru
3. |lIpodeccronanbHble cipaBOYHBIE CUCTEMBI TexaKcnepT http://www.cntd.ru
6.2. MaTtepuaiabHO-TeXHUYECKas 6a3a v MporpaMMHOE o0ecrieueHne
NoNe | Aynautopuu juist ipose- | [lepeuenb 0cHOBHOTO 000pYyI0BaHUS [IporpammHuoe
/Tl |AeHHs y9eOHBIX 3aHSATHH, obecrnieueHne
CaMOCTOSATENIbHON pabo-
TBI ¥ TIPOBEJICHUSI FOCY-
JTAPCTBEHHON UTOTOBOM
aTTeCTalluu
1. 335 (1) Hocka mapkepnast 120x240 cm (1),[Microsoft Windows
Ilepconanbubiii  kommbiorep Power|Enterprise, CnpaBounas
RaY P550 (16), Dkpan HacTeHHBI!|IpaBoBas cucreMa
pynonsnsiit 200x200 cm (1), Kommiekr|"KoHcynbTanT [Tmroc",
yueOHo# mebemnu (1) Microsoft Office
Standard, Arent Dr.Web,
Kommekr I'APAHT-
Macrep, Microsoft




Access, Microsoft Visio
Professional, ~ Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 110
JJIA peIJ_IeHI/ISI OCHOBHBIX
IIOJIB30BATCIBCKUX 3aJad4,
Project  Expert  7.55
Tutorial, STATISTICA
6.1 for Windows Russian

442 (1)

KommiekT yuebnoi mebenu (1)

Microsoft Windows
Enterprise, CnpaBounas
IIpaBoBast cucreMa
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Arear Dr.Web,
Kommnekr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiext 10
1A peHIeHI/Iﬂ OCHOBHBIX
IIOJIB30BAaTCIABCKUX 3aJad4,
Project  Expert  7.55
Tutorial, STATISTICA
6.1 for Windows Russian

V4ueOHBII YNTATBHBIN
3ai UBIL] (1)

KommiexT yueOHoi#t mebenu (1)

Microsoft Windows
Enterprise, CnpaBouHas
paBoOBast crucrema
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Arent Dr.Web,
Komriekt TAPAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommuiext 10
AJid pCHICHUS OCHOBHBIX
IOJIB30BAaTCIBCKUX 3aaad,
Project  Expert  7.55
Tutorial, STATISTICA
6.1 for Windows Russian

HayuHblil ynTaIbHBINA
3an MBI (I)

KommiexT yueOnoit mebenu (1)

Microsoft Windows
Enterprise, CnpaBouHas
IIpaBoOBas CUCTCMa
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Areat Dr.Web,




Kommnekr T'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 110
JJIA pemeHI/m OCHOBHBIX
IIO0JIB30BATCIBCKUX 3aJad4,

Tutorial,

Project  Expert  7.55

STATISTICA

6.1 for Windows Russian

Paznen 7. ®OPMblI KOHTPOJIA OCBOEHUA JUCLHUIUIMHBI ®OHJ OLEHOYHLIX

CPEJICTB

Kpurepun onieHNBaHNS HHAMKATOPOB TOCTHKEHUS KOMIIETEHIIMN HAIIPABJIECHBI HA!
- YCBOEGHHE TEOPETUUYECKOIo Marepuasa (00beM 3HaHMM, ITTyOMHA YCBOEHHS), IPEyCMOTPEHHOTO
paboueli mporpamMmoi;
- YMEHHE u3jaraTb MaTepuan (YeTKOCTb, I'PAMOTHOCTb H3JIOXKEHHS Marepuana, TOYHOCTh U
IOJIHOTA BOCIPOM3BEIEHUS YU€OHOIr0 Marepuania);

- YMEHHE IPUMEHSATh TEOPETUUECKUE 3HAHUS MPU PELICHUH MPAKTUYECKUX 3aJaHUM.
[IIkana OLleHNBaHUS IPEICTABIECHA HUXKE.

YpoBeHb
c(OpMUPOBAHHOCTH [Ixana
Kpurepun onennBanus
2JIEMEHTOB OLICHUBAHMUSI
KOMIIETEHIIUH
IToporossIii OOyuvaromuiics MMeeT 3HaHUS OCHOBHOIO Marepuana,| yJoBieT-
YPOBEHBb IIPOSABIIAET YMEHHUE JIOTUYHO €ro Hu3Jjlararb, HO MOJKET| BOPHUTEIBHO
JOTyCKaTh ~ HETOYHOCTM B UB3JIOKEHUU  MaTepuana,
HE/JIOCTaTOYHO TMpaBUIbHBIE (OPMYIMPOBKH, HCIBITHIBAET
3aTpyJHEHUS B BHIIIOJIHEHUN IPAKTUUECKUX 3aJaHUM.
[IpopBunythiii  [OOyuatomuiics TBEpAO 3HAaeT MPOTrPaMMHBIA MaTepHuai,| XOpoIlIo
YpOBEHb U3JlaraeT €ro IpaMOTHO U IO CYILECTBY, HE JOIyCKaeT
CYLIECTBEHHBIX HETOYHOCTEN B OTBETE HA BONPOC, IPaBUIIBHO
MPUMEHSIET TEOPETUYECKHE TOJOKEHUS NpU pEelIeHUun
MPAKTUYECKUX BOIPOCOB W 3aj]lad, BIaJeeT HEOOXOAWMBIMU
HaBbIKaMU ¥ MPUEMaMH UX BbIOJTHEHUS
Bricokuit ypoBenb |OOyuatomuiicss ri1yOOKO M NPOYHO YCBOWJ MPOrPAaMMHBIM|  OTIMYHO

MaTepHaja, TPAaMOTHO W JIOTHYECKH CTPOWHO €ro H3JIaraer,
JIaeT MCUEPIIBIBAIOIIME OTBETHI HA MTOCTABIEHHBIE BOIIPOCHL. B
OTBETE TECHO YBS3BIBACTCS TEOPHUS C MPAKTHKOW, MPU ITOM
oOydaromuiicss He  3aTpydHsAETCS C  OTBETOM  IpHU
BHJIOM3MEHCHUH  3aJIaHus, CBOOOJHO  CIpaBJIIeTCA C
3aladyaMH, BOMPOCAMH W JIPYTUMH BHJIAMH TMPUMEHEHUS
3HAHWW, ITOKa3bIBa€T 3HAKOMCTBO C MOHOTrpaduueckoi
TUTEPATypO, TMEPUOJUUECCKUMH HU3JAHUSIMH, TMPABUIHHO
00OCHOBBIBAET TPHUHATHIC pEIICHUs, CBOOOJHO BiaaEeT
pa3HOCTOp0HHI/IMI/I HaBbIKaMH, HpI/IeMaMI/I BBITIOJIHCHU A
MPaKTHYECKUX padoT

7.1. Tekyluii KOHTPOJIb YCIIEBAEMOCTH




Texymuii KOHTPOJb YCIEBAEMOCTH OOECIeYUBaeT OICHUBAaHHE XOJa OCBOCHUS IHUCLUIUIMHBI
(MOJyJIsl) ¥ IPOU3BOJIUTCA C MPUMEHEHHEM TEXHOJIOTUU PEUTUHTOBOTO KOHTPOJISI B COOTBETCTBUU C
TEXHOJIOTMYECKOM KapTOoil JucuuIiMHbl. llopsgok cocTaBiieHHs TEXHOJOTHYECKOW KapThl H
QITOPUTM  TMPOBEJCHUS TMPOLEAYpbl OLICHHUBAHUS BUJIOB JICSITEIBHOCTH  OOYy4aromIuxcs,
HAIPaBJIEHHBIX Ha OCBOCHHME 3HAHWUN, yMEHUMN, HABBIKOB W/ WJIM OINbITA JAEATEIbHOCTH, IO
HAKOMUTEIILHOM cucTeMe B Oajiax yCcTaHaBJIMBaeTCs MojiokeHueM o cucteme PUTM B ®I'BOY BO
(II'TY»

7.2. [IpoMexyTOYHAS aTTECTAHS 00YIAFOIIUXCS
[TpomexxyTouHasi arTecTanus OOydYarOIIMXCsl HAIPaBJICHA Ha OICHUBAHUE PE3YJIbTaTOB OOYyYCHUS
M0 TUCIUIUIAHE (MOYJIIO) ¥ IPOBOUTCS C UCIIOJIb30BaHUEM (DOH/IOB OIICHOYHBIX CPEJICTB.

[TpuMepbl TUMOBBIX KOHTPOJBHBIX 3aJaHMi W3 0a3bl (OHIA OLEHOYHBIX CPEICTB II0
o0pa3oBaTeNbHON IPOrpaMMe.

TecTbl ANA TeKyLLero KOHTPoNA:

1. He oTHOCKUTCA K NpM3HaKaM NpoeKTa:
a) onepaTMBHbIN XapaKkTep;

6) AOKyMeHTanbHOEe opopmeHme;

B) LesieBas HanpaBAeHHOCTb;

r) TpPaANLMOHHOCT;

[1) CPOYHOCTb;

e) pecypcHas orpaHMYeHHOCTb.

2. Pa3paboTka 1 BHeapeHUe Ha NPeanpuUATMM CUCTEMbI YNPaBIEHYECKOro y4eTa — 3TO NPOEKT:
a) coumanbHbIN;

6) TeXHO/IOrnYeCcKui;

B) 9KOHOMUYECKNIA;

r) aKonornyeckuii;

A) NHPOPMALMOHHBIN;

€) cMelaHHbI.

3. Poccuiickas rnobanbHan HaBUraumMoHHan cnyTHMKosana cuctema (TTOHACC) ctoumocTbio 0,4 TpaH pyb6.
— 370:

a) MOHOMNPOEKT;

6) MmeranpoekT;

B) MY/IbTUMPOEKT;

r) 3KONOrMUYECKNI NPOEKT.

4. K XapaKTepuCTMKam MOHOMPOEKTOB OTHOCATCA:
a) HEOrPaHMYEHHOCTb CPOKOB;

6) yeTKoCTb GOPMYINPOBKY LIENU;




B) HeONpeAeNeHHOCTb Pe3ybTaTos;

r) orpaHNMYeHHOCTb MaTepManbHbIX PECYPCOB.

5. KnaccudumKkaums npoekToB no chepe, B KOTOPOI OHM OCYLLECTBASIOTCA, NpeanonaraeT ux gefeHune:
a) Ha MHBECTULMOHHbIE, y4ebHble;

6) MHPPACTPYKTYpPHbIE, UCCea0BaTeIbCKUE;

B) ocyllecTBAseMble B MaTepuaibHOM NPOU3BOACTBE U HemaTepuanbHow chepe;

r) MOHONPOEKTbI, MY/IbTUMPOEKTbI U MEFaNpPoOEKTbI.

6. CooTHecuTe TMM NPOEKTa C ero coaepKaHnem.

Twun npoekTa:

1) Npon3BOACTBEHHbI;

2) MIHHOBALMOHHbIN;

3) opraHU3aUMOHHbIN;

4) MHBECTULIMOHHDIN.

CoaeprkaHue NpoeKTa:

a) akums No BNOXKEHWUIO PECYPCOB B 3aMN/1aHUPOBAHHbIN pe3ynbTarT;

6) CMCTEMHbI KOMMNJIEKC NNAHOBbIX 4OKYMEHTOB;

B) NpenBapuTebHbIN TEKCT AOKYMEHTa;

r) naea, NOAroTOBMEHHAA K NPaKTUYECKOW peanmsaumu;

[) KOMNAEKC MeponpuUAaTUIA No CO34aHMI0, NPOM3BOACTBY M NPOABUMKEHUIO HA PbIHOK HOBLLECTB;

€) KoMnneKkc MeponpPUATUIA NO CO34aHMI0 U UCNOJIb30BAHUIO HOBOTO 06bEKTA UAN U3MEHEHUIO
OencTBytoLero.

7. MOeT 1 HaTypHbl 0bpasel, paccMaTpMBaTbCA B Ka4ecTBe NPOoeKTa:
a) Aa;

6) HeT?

8. [1Ba Npu3HaKa, XapaKTepu13yloLmMe akTyanbHOCTb NPOEKTA, 3TO:

a) roTOBHOCTb;

6) Heob6X0ANMMOCTb;

B) CBOEBPEMEHHOCTb;

r) HOBU3HA;

4) 3HaYMMOCTb.

9. Mo cneayoWMM BUAAM KOHCTPYKTOPCKUX PaboT ycTaHOBUTE NOPAAOK pPa3paboTKM KOHCTPYKTOPCKOro
npoekTa:

a) oueHKa 3pPeKTUBHOCTM 06BbEKTA NPOEKTUPOBAHUS;




6) bopmmMpoBaHME KOMAHAbI NPOEKT];

B) pa3paboTKa 3CKM3HOro NPOEKTa;

r) pa3paboTKa TEXHUYECKOTO NpeasIorKeHns;
A) cosgaHune paboyero NpoeKTa;

€) co3faHne TEXHUYECKOro NPOEKTa;

) pa3paboTKa TEXHUYECKOro 3a4aHuA.

10. Crelikxongepbl NpoeKkTa — 3T0:

a) nnua (pusnyeckme n opuagmMyeckune), obnagatowme npaBoBon, IKOHOMUYECKON, MOPasbHOM
BO3MOXHOCTbIO 3aiBNSATb MPOEKTOYCTPOUTENIO U (MNM) 3aKa3UMKY O CBOUX NpaBax (B TOM yncae
MMYLLLECTBEHHbIX) UM MHTEpecax B OTHOLIEHUWN NPOLLUIOK, HacToALLLE UK Byayuleit AeaTeNbHOCTU UK ee
4acTu B paMKax AaHHOro NpPoeKTa;

6) dpu3nUeckne n topUaANYECKNE NLA U3 BHELLHETO OKPYKEHUA NPOEKTA;

B) ML,A MW OpPraHM3aumMm, KOTopble MOTYT BAUATb Ha NPOEKT;

r) Avua, metowme onpeaeneHHble 0XUAAHUA OT NPOEKTA.

11. HoswectBom B PMBOK 5 oTHOCUTENBHO NpeablayLiei ero Bepcum ABNAeTCA:
a) Bblae/IeHVe NPoLLecca ynpasaeHWs CTEMKXONAEPaMU NPOEKTa;

6) cTaHAapTM3aLMA NporpaMmHOro obecneyeHus ynpasieHUs NpoekTaMu;

B) OTKPbLITOCTb CTAaHAAPT3;

r) ceoboga ctaHgaprTa.

12. K ynpaBneHYeCcKMM CTaHZ4apTaM Mo YyNpPaBAEHUIO CTEMKXON4EPAaMM OPraHU3aLLMN OTHOCUTCA:
a) cemeicteo cTtaHaapTos FOCT P U CO 9000;

6) MCO 26000;

8) FOCT P 9001,

r) AA1000.

13. ba30BbIN AOKYMEHT MO YNpaBAeHMI0 3aUHTEPECOBAHHbIMM CTOPOHAMM NPOEKTa — 3TO:
a) macnopT NPOEKTa;

6) peecTp cTeMKXONAEepPOB NPOEKTa;

B) Mepapxuyeckas CTpyKTypa paboT NpoekTa;

r) N1aH KOMMYHWMKALLMIA NPOEKTA.

14. Kputeprem npuopeTnsaumm CTeMKXONLEePOB NPOEKTa He ABNAETCA:

a) obecneyeHne aKTMBHOM NOALEPKKM NPOEKT];

6) BNacTb NO OTHOLLEHWIO K MPOEKTY;

B) MMYLLLECTBEHHbIE NPaBa HAa 0OBbEKTbI MPOEKT];

I') 3aNHTEPECOBAHHOCTb B pe3ynbTaTax Uan npoueccax npoeKkTa.




15. CoBpeMeHHbIN MAPKETUHI NPOEKTOB OPUEHTUPOBAH Ha YNpaB/eHMUe:

a) npubbINbIO;

6) cToumocTblO;

B) B3aMMOOTHOLIEHUAMM U B3aUMOAENCTBUAMM.

16. MapKeTMHroBas nNpaKkT1Ka ynpasaeHna NpoeKToM NOCTUHAYCTPMaAbHOMo 3Tana — 3T0:
a) CTaHAAPTHbIM KOMMJIEKC MAapPKETUHTa;

6) BKAtOUEHME 3/1EMEHTOB 06paTHOM CBA3Y;

B) ynpaB/ieHMe LLEHHOCTbIO.

17. MHCTPYMEHTbI MapKETUHIOBbIX KOMMYHWKaLMI HA 3Tane pa3BuUTUA NPOEKTa:
a) MNYHbIE NPOAAXKMU;

6) PR-KOMMYHUKaLMW;

B) peknama.

18. KomnnekcHas oueHKa 3GPEeKTUBHOCTU MAaPKETUHIOBOW AEATENbHOCTM B MPOEKTHOM YNpaB/ieHUN
OCYLLECTB/IAETCA HAa OCHOBE:

a) npupocta npubbinuy;

6) yBeNMYeHUs yA0BNETBOPEHHOCTU CTENMKXONAEPOB;

B) YBE/IMYEHUA A0NMN PbIHKA.

19. MapKeTuHrosble NoKasaTenn UCNoNb3YIoT:

a) ONA OLLEHKM U KOHTPOIA 3GGEKTUBHOCTU peannsauum NpoekKTa;

6) NNaHNMPOBAHMA MAPKETUHIA NPOEKTA;

B) peannsaLmm MapKeTUHra NpoekKTa.

20. Nofa KoMaHAoM NpoeKTa NoOHUMaeTcA:

a) BpeMEHHbI KONIEKTUB, 3aHMMAIOLMNINCA peanM3aumeit onpeneieHHOro NPoeKTa;

6) 06'be,CI,MHeHVIe !'HOAGVI, BK/TIOYEHHbIX B COBMECTHYIO AEeATENIbHOCTb NO pean3almn KOHKPETHOIo
NpoeKTa, CN/1I04YEHHbIX OTHOCUTE/IBHO Ll,efleﬁ 1 3a4a4 NpoeKTa, CornacoBaHHO BBaMMOAeﬁCTBYPOMMX n
nmMmerumnx cxoxxme ueHHOCTn B cBoeM AeATENbHOCTU,

B) YaCTb NEPCOHA/a OPraHMN3aLLMm, BOBJEYEHHAA B NPOEKTHYIO AeATe/IbHOCTb.
21. Uaes popMmmnpoBaHMA KOMaHA NPOEKTOB BO3HMKAA B chepe:

a) UCKYCCTBa;

6) NpoM3BOACTBA BOOPYKEHUN;

B) NpodeccMoHanbHOro cnopTa.

22. B KONINEKTUBE COKPALLAETCA YNCI0 KOHPAMKTOB NpU CreaytoLeit cTeneHm ynpasaaemocTi npoLeccom
KOMaHA006pa3oBaHUs:

a) BbICOKOM;




6) cpegHei;
B) HU3KOM.

23. 9Tan npouecca KoMaHA006pa30BaHMA NPOEKTA, Pe3y/IbTaTOM KOTOPOTO ABASIETCA CNJI0OYEHHOCTb
nUcnonHuTenemn, — aTo:

a) aganTaums;

6) rpynnupoBaHue;

B) COTPYAHWNYECTBO;

r) HopmupoBaHue;

A) GYHKLUMOHMpOBaHWeE.

24. Ponb YneHa KoMaH/bl NPOEKTa, COOTBETCTBYIOLAA 06A3aHHOCTM MO YNPaBAEHMIO NPAKTUHECKOM
[eATeNbHOCTLIO NEePCoHaNa U pacnpeneeHnio PECYPCoB MeXay NpoeKkTamMm, — 3T0:

a) MeHeaKep NPoeKTa;

6) busHec-meHeaKep;

B) aAMMHUCTPATOP MPOEKTA.

25. B cTpyKTYype cuctembl ynpaBaeHUA NpoeKTaMn Bbl4eNAT YPOBHMU:

a) cTpaTernyeckmii, TakTUYECKMIA U onepaTUBHbIN;

6) cTpaTerMyeckuii, onepaTUBHbIA U TEXHUYECKUI;

B) BbICLUMI, CPEOHUI U HUMNKHUIA;

r) OpraHN3aLMOHHbIN, METOANYECKUIA U NPAKTUYECKUIA.

26. B 6a30BOM NpPOLECCHO MOLENN MPOEKTHOTO MEHEeAXMEHTA BblAENAOT rPynbl NPOLLECCOB:
a) ynpasaeHua U NpeamMeTHYO rpynny;

6) OCHOBHbIX ¥ NOAAEPKUBAIOLLMX;

B) CTaHZAPTHbIX M OPraHM3aLMOHHbIX;

r) BbiCLIEro, CPeAHEro Y HUKHEro YPOBHE;

A1) nocnenoBaTeNbHbIX, NAPANNENbHbBIX U MHTErPaTUBHDIX.

27. AKTUBbI NpOLECcCa He BKAOYALOT:

a) BbINOJIHEHHbIE PACNUCaHUSA, AaHHbIE O PUCKAX U OCBOEHHbIX 06beMax CTOMMOCTH;

6) popmanbHble M HedopmanbHble NAaHbl, NPaBMAa, NpoLeaypbl, paboune NHCTPYKLMKU, MPUKa3bI;
B) 6a3bl 3HaHWUIT opraHU3aLmK;

r) uctopuueckyto nHpopmaumio;

4) dyHKuMoHan npouecca.

28. [lokymeHTaibHOE 0popMJIeHNE NpoLecca YNpPaBAeHUA OTKIOHEHUAMM U NPOLLEAYPbI KOPPEKTUPOBKM
[OKYMEHTOB fIB/IAETCA YaCTbio:

a) npouecca ynpasaeHnUA UISMeEHEHNAMMU,




6) npouecca BbINONHEHWUS NJaHa NPOEKTa;

B) ynpaBaeHua KoHdurypaumen;

r) cucTembl ynpasBaeHUsa U3MEHEHUAMMU.

29. AHanu3, Ha3biBaeMblii «BOPOTaMU Gasbl» UAN «MeXKPa3oBbIM LLAK30M», MPOBOANTCA C LENbIo:
a) NNaHMpPOBAHMA CieayIoLWEeN CTagMm NPOEKTa;

6) co0bLLEHNA yYaCTHUKAM MPOEKTA O KOHTPO/bHbIX COBbLITUAX;

B) peweHns, AOMKEH NN NPOEKT NEPEXOANTb B cneaytowyto ¢asy;

r) 13mepeHMa ocBOeHHOro ob6bema.

30. MNpenmyLecTso NPOEKTHbIX OPraHM3aLMOHHbIX CTPYKTYP COCTOUT B TOM, YTO:

a) peanusyeTca NpAMoe NoAYNMHEHME COTPYAHUKOB PYKOBOAMUTEIO MPOEKTA U Taknum obpasom
[OCTUraeTca 0A4HO3HAYHOCTb HAaNpPaBAEHHOCTU YCUAUIA STUX COTPYAHUKOB;

6) pykosoauTenb npoekta GopmuMpyeT 3anac A0N0JHUTE/bHbIX PECYPCOB;
B) CHUMKAETCA TEXHOIOTMYHOCTb B PYHKUMOHANbHbIX 0bnacTaX.
31. HepocTaTOK MaTPUYHOM OpraHM3aLMOHHONM CTPYKTYPbI 3aKNH0YAEeTCa B TOM, UYTO:

a) NPOEKT U ero uenn HaxoAsaTcA B LLEHTPE BHUMaHUA U NOABAAETCA BO3SMOMKHOCTb 'MBKO HacTpansaTb
OPraHM3aUMOHHYO CTPYKTYPY OT c1aboii MaTpuLbl 40 CUAbHOW;

6) HapyLwaeTca NPUHLMN eAMHOHAYaIUSA, YTO Ae30PUEHTUPYET NEPCOHAN U Bbi3bIBAaET MHOMECTBO
KOHO)NMKTOB;

B) NPOMCXOANT CTUMY/IMPOBaHUE AeN0BOM U NpodecCcMoHaNbHOM cneumnanmsaymn.

32. YcnewHas peanusauma CI0XKHbIX A4OATOBPEMEHHDbIX MPOEKTOB MasioBEePOATHA B paMKax caeaytoei
OPraHM3aLUMOHHON CTPYKTYPbI:

a) maTpuyHoi;

6) dyHKUMOHaNbHOW;

B) MPOEKTHO.

33. Ponb pyKoBOAMTENA NPOEKTa U KOMaHAbI:

a) B c1aboli MaTPUYHOM CTPYKTYpE: Y PYKOBOANUTENS — NOCTOAHHAA, @ Y KOMaHAbl NPOEKTa — BpeMeHHas;

6) B cbanaHCMPOBAHHOM MATPUYHOM CTPYKTYpE: Y PYKOBOANUTENSA — NOCTOAHHAA, @ Y KOMaHAbl —
BpemeHHas;

B) B cbaNlaHCMPOBAHHOW MaTPUUYHOW CTPYKTYpE: Y PYKOBOAUTENSA — BPEMEHHas, Kak Uy KOMaHApbl
npoeKTa.

34. B 3ag3a4un odpuca conpoBOKAEHNA NPOEKTOB BXOAUT:
a) meToamMyecKas NOMOLLb PYKOBOAUTENAM MPOEKTOB;
6) npoBeaeHME TPEHUHIOB ANA NEPCOHANA;

B) popmupoBaHue noptdeneit NpoeKTos.

35. Pe3ynbTaTomM ONTUMMU3ALLMM PECYPCOB NPOEKTa NOCPEeACTBOM METOAa BblPaBHUBAHMWA ABAAETCA:




a) yBesiMyeHme CTOMMOCTM MPOEKTa;

6) yxyalieHne KayecTBa, BO3pacTaHUe PUCKOB NPOEKTa;

B) usmeHeHue (06bI4HO yBeNMYEHMNE) MepBOHAYaIbHOTO KPUTUYECKOTO NyTH;

r) oTCcyTCTBUE U3MEHEHWIA B KPUTUUYECKOM MYTU NPOEKTa.

36. AnA usmeHeHUA NepBoHaYa bHOro pacnucaHMA NPOEKTA C Le/ibio ero YCKOPeHUs UCNONb3YIoT MeToapbl:
a) cxkaTua 1 BbICTPOro NPoxoaa;

6) crnaxKMBaHUA U CXKaTUSA;

B) BbICTPOro NPoOXoaa W BblpaBHUBAHUA;

r) crna)mMBaHMA N BblPaBHUBAHUSA.

37. Tun KOHTPaKTa, XapaKTepM3yoLWMNCcA MAaKCUMA/IbHO BbICOKMM YPOBHEM PUCKa NOKynaTens
(3akasumnka), — ato:

a) KOHTPAKT C GUKCUPOBAHHOM LeHOM;

6) KOHTPAKT C BO3MELLEHNEM 3aTpaT;

B) KOHTPAKT TUMa «BPeMA U MaTepunanbl»;
r) Bce BapuaHThlI.

38. Tun KOHTpPaKTa, NpeaycMaTpUBaloLWMi He0bXo0AMMOCTb ayAnTa OTYETHOCTM MO 3aTpaTamM NOCTaBLLMKA,
— 37T0:

a) KOHTPAKT ¢ PUKCUPOBAHHOM LEHOW;

6) KOHTPAKT C BO3MeELLLEHMEM 3aTpaT;

B) KOHTPAKT TUMa «BPeMAa U MaTepunanbl»;

r) Bce BapuaHThbI.

39. Mpouecc, He BKAOYEHHbIN B aAMUHUCTPUPOBAHNE KOHTPAKTOB, — 3TO:
a) ynpasneHne N3MeHeHUAMM U KOPPEKTUPOBKAMMN KOHTPAKTOB;

6) KOHTPO/Ib KOHTPAKTHbIX 06A3aTENbCTB;

B) HOPUAMYECKOE COMPOBOXKAEHNE KOHTPAKTOB;

r) aHanu3 paKTopoB cpeapl NPeanpUaATUS.

40.BMeToanyeckmux pekomeHaaumax no oueHke 3GGeKTUBHOCTU MHBECTULMOHHbIX MPOEKTOB He
paccmaTpuBaeTca B KayecTse NpuHLUmMna oueHKU 3ddeKTUBHOCTM NpoeKTa:

a) yyeT BAnAHUA HONALUMK;

6) coOTHOLEHME LEHHOCTU BbIro4, U NOTEePb NPOEKTa;
B) y4YeT BMAHUA paKTopa BpeMeHu;

r) MHOro3TanHOCTb OLLEHKMY;

A) moZennpoBaHue AeHeXHbIX MOTOKOB.

3agaHue: Pa3paboTKa CTPYKTYpbl NOACHUTENIbHOW 3aMMCKM K MPOEKTY MO COBEPLLEHCTBOBAHUIO




opraHunsauunn.

Llenb paboTbl — nprobpeTeHne HaBbIKOB CTPYKTYPHOro NpeAcTaBAeHUs NpoeKTa B Gopme NOACHUTENbHOM
3aMuCKMK.

CopeprkaHue paboTbl.
1. Mo 3agaHHOMY BapuaHTy BbibepuTe 06BHEKT MPOEKTUPOBAHMA U HanpaB/ieHNe ero CoBepLIEHCTBOBaHMA.
2. ChopmynmpyiTe HasBaHME TEMbI NPOEKTA.

3. Pa3pa60Tal7|Te cogeprraHue MOACHUTE/IbHOM 3aNUCKK NpPOoeKTa C Ha3BaHNAMMU pa3genos (Fl'IaB) n
BO3MOXHbIMU MNPUNOKEHNAMMN.

4. HanuwuTte BBEAEHME K NPOEKTY B COOTBETCTBMM C TPEOOBAHMUAMM K €ro CTPYKTYpE.

5. Caenaiite 3aK/04eHMe B COOTBETCTBUK C NpeanosiaraembiMmn pesybTaTaMu NpoeKTa, 06 mmm
BbIBOZaMU U PeKOMEHAALMUAMM.

MpakTuyeckmne 3agaHua.

3apgaHue: AHaN3 U oUeHKa busHec-uaen npoekta. O6bACHUTE, KaK COOTHOCATCA BO3MOMKHOCTU PbIHKA U
BO3MOXHOCTU KOMMaHUM, NPOLECC reHepupoBaHus naen, GopmmpoBaHue buUsHec-nageun un
KoMmepuunanmnsaumsa ngeun. Ucnonbsya metog "6 wnan" 3asapaa e boOHO NnpoaHan3npynTe n oueHUTe
H6uM3Hec-Maeto Bawero rpynnoBoro NpoekKTa.

3apaHue: BoibepuTe B KauecTBe npumepa NpoeKT. Kakme 13 MeTpuK npoeKkTa Hanbosee BaxHbl g5 ero
peanmsaumnn? Boibepute 5—7 KAOUEBbIX METPUK, CAMOCTOATENbHO HAaNANTE METOANKY pacyeTa KarKkaon
MeTpuKK. CocTaBbTe TabaMLy, B KOTOPOI YKaXKUTE Kenaemoe (MPOrHo3HOE) 3HAYEHME METPUKMN U
baKTUYECKM NoslyYeHHoe NpU peanmsaLmm NpoekKTa.

3agaHue: M3yunte coBpeMeHHble NoAXoAbl K GOPMMPOBAHMIO KOMaHAbI MPOEKTa, CHOpMYyAnpPyinTe nxX
OCHOBHbI€e NO/I0XKeHMA, 0606LWMTe M HA X OCHOBE AeTann3npyiTe obLLYHO CTPYKTYpPY NpoLecca
KOMaHA006pa3oBaHKA.

3apaHue: MNocTpoiiTe CTPYKTYpY NpoLecca Bbibopa MoAeV ynpaBaeH1s NPoeKTom B Buae rpada.
OnuwunTe BXOAb! M BbIXOAb! MPOLECCOB YNPaBAEHMA NPegMETHbIX Fpynmn.

3agaHue: MNpoBeanTe CPaBHUTENbHbIM aHaNN3 TPEX OCHOBHbIX TUMOB OPraHM3aLMOHHbIX CTPYKTYP
ynpaBsaeHua npoekTamu. Npueeante NpMmMepbl UCNOb30BaAHWUA PA3/IMYHbIX TUMOB OPraHN3aLMOHHbIX
CTPYKTYp YyNpaBaeHuaA npoekTamu. OnuiumTe, ¢ KaKMmmn npobiemamm CTaNKMBAKOTCA PYKOBOAUTENN
NPOEKTHbIX 0dMCOB.

3apgaHue: MNpeacTaBbTe Bally BbIMYCKHYO KBaAMPUKALMOHHYIO paboTy B BUAE NpoeKTa. PaspaboTaitte
nepapx1MUYecKyto CTPYKTYPY pecypcoB AaHHOro npoekTta. CocTaBbTe pacnuncaHue Ballero npoeKTa
BbIMYCKHOW KBa/IMUKALMOHHOM paboTbl C y4eTOM pacnpesesieHns pecypcoB Mo BpemMeHu.

3apaHue: OueHunTe BANAHME KazieHaapHOoro na1aHnMpoBaHMA U pacnpeaeneHna pecypcos Ha AeATE/IbHOCTb
OopraHunsauuu, peanvlayrou.l,eﬁ HECKOJIbKO NPOEKTOB OAHOBPEMEHHO.

IIepeueHnb BOIPOCOB MJIsl HPOBEACHUS MPOMEKYTOUHOM aTTECTALIMU
1. Kak onpegenset noHaTtne npoekta FOCT P 54869—2011 «[poeKTHbI meHeaKmeHT. TpeboBaHuMA K
YNPaB/AEHUIO NPOEKTOM»?

2. KaKoBbl OCHOBHbIE MPU3HAKU NPOEKTA U UX B3aMMOCBA3N?



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

KaKoBbl KnaccupuKaLmMm NPOEKTOB U UX NPaKTUYecKoe NpumeHeHue?
KakoBa 06L1as CTPYKTypa coaepaHua npoeKkrta?
Kakas uHpopmauma nanaraeTtca B NOACHUTEbHOMN 3aMMCcKe NpoeKTa?

Mouyemy ynpaBneHne OTHOLIEHUAMM CO CTEMKONAEPAMMN MPOEKTOB CTAHOBUTCA BaXKHbIM B
COBPEMEHHbIX NpoeKTax?

KaKue oWwnbKmM JonycKkatloTcAa KOMaHA4aMK U Anaepamm NPOEKTOB BO B3aMMOOTHOLIEHMAX CO
cTelikxongepamm?

KaKue cywiecTByIoT CTpaTermm KOMMyHUKaLMI CO CTEMKXONLEPaMM MPOEKTOB?

KaKue ycnewHble NPaKTUKM UCNOb3YIOTCA 414 NPOABUMKEHUA NPOEKTa?

B 4emM COCTOMT OCHOBHOE OT/INUME NPOCTOr0 KOIJIEKTUBA UCMNOIHMUTE/IE OT KOMaHbl NpoeKTa?
KaKkue ¢paKTopbl BAMAIOT Ha COCTaB KOMaHAbl NPOeKTa’?

KaKoBbl OCHOBHbIE KOMNETEHUMN MEHEAKepPa NPoeKTa?

KaKoBbl TMNOBbIE PO/IN M COOTBETCTBYIOLIME UM POEBble 06A3aTeNbCTBA YN1EHOB KOMAHAPI
npoeKkTta?

KakoBa CTpyKTypa 06Luei cuctembl ynpasieHUa NPOEKTaMM U KaK OHa CBA3aHA C XKU3HEHHbIM
LUKNOM NpoeKTa?

KaKue npoLiecchbl cocTaBaatoT 6a30Byt0 MOAENb YNPABNEHUS MPOEKTOM M KaK OHU
B3aMMOAENCTBYIOT?

KaKue opraHun3aLMOHHble, aHaAUTUYECKME U rpadpuieckne MHCTPYMEHTbI NPUMEHAIOTCA ANA
NMOCTPOEHMA NPOLLECCHOM MOAENN YPAB/IEHMA NPOEKTOM?

KaKoBbl OCHOBHble pYHKLMM NPOLECCOB YNPaBAEHUA?

Kakune opraHu3aumoHHble CTPYKTYPbl UCNOb3YIOTCA B YNPABAEHUN NPOEKTamMmn?
YTO NPMHATO MOHMMATb MOA pecypcamm npoekTa?

KakoBa KnaccuduKaLma pecypcoB NPOEKTHOTO ynpaBieHnn?

KaKoBbl OCHOBHbIE 3343a4M YNPaB/AeHNA pecypcamu NpoeKTa?

KaKkve meToabl NpUMEHSIOT ANs ONTUMMU3ALLMU PECYpPCOB?

B uem pasiMumsA NOHATUIN YCNELIHOCTH, BLIFOAHOCTU U 3GHEKTUBHOCTU NPOEKTA?

KaK cooTHOCATCA NOKa3aTe/n BbIFOA, M NOTEPb OT peasnv3aLmm NPoeKTa B OLEHKAX ero yCnewHocTu
n apdeKTMBHOCTN?

Kak obecneuntb B3aMMOCBA3M BbIroA U NO/b3bl NPOEKTa AR BCEX CTEMKXONAEPOB MPU OLLEHKe ero
YyCNewHocTH U 3PpdEeKTUBHOCTN?

B uem COCTOAT PasANUMA MOHATUMN «PUCK» N KHEONPEeAEeNEHHOCTbY»?
YT0 NoHMMaeTcA No4 NPOEKTHbIM PUCKOM?
B uem 3aK/1t04aeTCA CYLWHOCTb YNpPaBAeHUs MPOEKTHbIM PUCKOM?

KaKoBbl OCHOBHbIE 334341 CUCTEMDI ynpaB/ieHNA NPOEKTHbIM PUCKOM B OpI'aHM3aLI,MM?



30. KakoBa 06Las MeToaunKa ynpaB/ieHUs PUCKOM B NPOEKTax?



